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Identify and apply the principles of supply chain management. 

Apply supply chain management policies and procedures within the public sector. 
Utilise supply chain management systems and resources to fulfill the function effectively. 
Secure and manage supplier contracts. 

Establish the procurement strategy at organisation and project level. 
Manage pre-bid procedures
Prepare procurement documentation. 
Invite, receive and evaluate tenders

Compile and process procurement requests to required standards and needs.
Source suppliers to meet procurement requirements
Receive and evaluate proposals and make supplier recommendations. 
Supervise procurement administration. 
Monitor supplier performance and build supplier relations

Apply principles , regulations and legislation 
underlying supplychain management in the 
public sector

3 5

2 6

Establish , implement and control 
procurement processes115196

PROCUREMENT	
  
PROCESS

SUPPLYCHAIN	
  
PRINCIPLES

119345

SUPPLYCHAIN	
  MANAGEMENT

10142

PROCUREMENT	
  
ADMINISTRATION 2 4

Fulfill procurement activities and supervise 
procurement administration

15

12

8


