PROJECT MANAGEMENT

DESCRIPTION

UNIT
STANDARD

UNIT STANDARD TITLE

LEARNING OUTCOMES

DURATION
(DAYS)

NQF LEVEL

CREDIT

LEAD PROJECTS

15216

Create opportunities for innovation and lead
projects to meet innovative ideas

Keeping abreast of and analyse innovations or new developments.

Creating opportunities for innovation.

Leading projects to meet new, innovative ideas.

Reviewing new projects/procedures to determine effectiveness.

PROJECT TEAM

10146

Supervise a project team of a development
project to deliver project objectives.

Discuss and explain the appropriateness of the various organisational structures

Supervise and monitor a developmental project team

Report progress on a developmental project

Identify and rectify problems occurring in a developmental project

Set-up, run and close a developmental project

14

BUILDING TEAMS TO
MEET GOALS

15237

Build teams to meet set goals and objectives

Demonstrating knowledge of the principles and processes of team building in workplace
activities.

Getting agreement from team members on objectives, timeframes, rules and guidelines
for participation.

Leading team to complete workplace activities




